
The Microsoft Fabric Journey
Let RSM guide your Data Platform Journey with Microsoft Fabric

Ideation Jumpstart

Work with RSM 
Data professionals 
to put the ideation 
phase to work 
through various 
options for Proof of 
Concept as well as 
an option for a well-
defined Fabric 
Roadmap.

Implementation

Expand 
upon everything 
we've learned and 
begin your journey 
to a fuller 
implementation that 
includes Microsoft
Fabric.
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Work with RSM to 
discover the potential 
of Microsoft Fabric and 
identify new 
opportunities within 
your organization 
utilizing the unified 
end-to-end SaaS data 
and analytics platform, 
Fabric.



Microsoft Fabric Ideation

Experience the power of Microsoft Fabric with RSM's 3-hour brainstorming 
session, showcasing the cutting-edge capabilities of the Fabric framework.

Ideation
Workshop

Complimentary

Activities

Intro to Fabric (1 hour)

Onelake Foundation

SaaS offerings and applications

Follow-up discussion (2 hours)

Discuss your organization's vision 
for a future state data platform

Review RSM's methodology for a 
full rollout of data platform and 
identify Fabric use cases at your 
organization.

Deliverables

✓ Overview of Microsoft Fabric with 

Subject Matter Experts from within 

your organizations sector (1 hour)

✓ Microsoft Fabric envisioning 

session (2 hours)

✓ High-level roadmap detailing 

RSM's Data Platform 

Rollout methodology

✓ Recommended next-steps and 

action plan

Ideation Jumpstart

Contact 

Lillian.Buziak@rsmus.com

Ravi.Bodla@rsmus.com

Implementation

mailto:Lillian.Buziak@rsmus.com
mailto:Ravi.Bodla@rsmus.com


Microsoft Fabric Jumpstart

An introduction to your organization's next steps for Microsoft Fabric.

Jumpstart
$5,000 - $15,000

Activities
Option 1: Work with stakeholders to 

build a Microsoft Fabric roadmap and 

deployment plan. Highlighting; 

timelines, risks, and opportunities.

Option 2: Work with RSM solution 

architects to implement a Proof-of-

Concept tailored to your organization’s 

use case. Examples include:
❖ Connect a cloud repository to 

OneLake to enable future Fabric POCs

❖ PBI Capacity upgrade to Fabric Capacity 

to unlock the power of Fabric

Deliverables
✓ Stakeholder meetings to ensure the 

delivered Microsoft Fabric roadmap is 

tailored to the needs and priorities 

of your organization

✓ Comprehensive Microsoft Fabric 

deployment strategy for your 

organization

✓ Fabric Solution to get your 

organization started on the Fabric 

Journey
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and deliverables

Ideation Jumpstart

Contact 

Lillian.Buziak@rsmus.com

Ravi.Bodla@rsmus.com

Implementation

mailto:Lillian.Buziak@rsmus.com
mailto:Ravi.Bodla@rsmus.com


Microsoft Fabric Implementation

Successfully launch Microsoft Fabric and Modernize your Data Platform

Full 

Implementation

Activities
Leverage the Microsoft Fabric Jumpstart 

program to successfully develop an optimal 

Data Platform Solution Architecture for your 

organization

Work alongside a suite of RSM developers to 

develop, test, and deploy your Fabric solution 

centered around your Fabric Roadmap

Iterate through your future state deployment 

roadmap, compounding upon previous 

development efforts, until your organization 

has Microsoft Fabric established end-to-end.

Deliverables
✓ Project Management and status updates 

tying together development and roadmap

✓ Personalized rollout of Fabric Architecture 

as defined by your organizations Fabric 

Roadmap

✓ Comprehensive Unit Test and UAT 

ensuring that the solution is accurate and 

complete

✓ Assistance with training and user adoption 

of your organization's new Microsoft Fabric 

data platform.
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Time and Materials

Note: Projects may be eligible for Microsoft funding (Azure Innovate, AMMP, or ECIF) depending on project criteria 
and deliverables

ImplementationIdeation Jumpstart

Contact 

Lillian.Buziak@rsmus.com

Ravi.Bodla@rsmus.com

mailto:Lillian.Buziak@rsmus.com
mailto:Ravi.Bodla@rsmus.com


RSM's Journey with Microsoft Fabric
Begin your End-to-End Analytics Journey with confidence.

Ideation

• Experience the capabilities of Microsoft 
Fabric Framework in a 3-hour learning and 
Data Platform brainstorming session.

• Identify value added Analytics 
solutions including Data Engineering, 
Advanced Analytics, Data Warehousing, and 
Reporting.

Jumpstart

• Tailored Proof of Concept Solution for 
specific use cases at your organization.

• Partner with RSM Data Professionals to 
define and plan your organizations 
roadmap for Microsoft Fabric.

Full Implementation

• Work with RSM developers to follow through 
on your organizations Fabric Roadmap.

• Prepare your organization with a tailored 
communication and adoption plan

• Dedicated RSM support team to help you 
achieve lift-off with Fabric.
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Incentive Opportunities Qualifications More Info

Azure Migrate and 

Modernize (AMM) 

Partner-Led

• Solution Assessment for Rapid Migration

• Infrastructure & Database Migration 

• Migrate Enterprise Apps 

• Virtual Desktop Infrastructure

• Majors, SMC-Corporate, and 

select SMB customers with a 

valid TPIDs 

• The TPID is a Microsoft ID 

number that in most cases 

we will need to request from 

Microsoft

• Reimbursement: $5K - $100K

• Most projects with planned Azure 

consumption require a minimum 

annual consumption level of 

$25K

• Infra & DB has an XS project 

that lowers the minimum to $10K 

• Term: 7/1/2024 - 6/30/2024
Azure Innovate 

Partner-Led 
• Analytics Deployment

• Analytics Pilot/POC

Security - Sentinel 

Migration 
• Sentinel Migration and Modernization

• Enterprise, SMC-Corporate, 

and select customers with a 

valid TPIDs 

• The TPID is a Microsoft ID 

number that in most cases 

we will need to request from 

Microsoft

• Reimbursement: $15K - $50K

• Planned Sentinel consumption 

>$25K/year

• Three project sizes available

• Term: 7/1/2024 - 6/30/2024

Microsoft Incentives (Projects) through 6/30/24
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